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was a certain analogy between the conditions in Danzig and in
Austria, and I was necessarily concerned that a policy should
be pursued in the Reich which would diminish risks, not
gratuitously increase them. I was reduced to discovering that
the man in supreme command of the mightiest instrument of
the power of the State was apparently allowed no say in regard
to the great problems of the nation, and that he was not
prepared to move even in regard to political adventures of
which the results might easily be irreparable. I found that in
Germany policy was being decided not by the question of the
important material considerations involved or of the
practicability of any particular aim, but by the obsessions of
individuals on points upon which they were not quite sane. A
few months later Dollfiiss was murdered. It was an event of
which the results might easily have been irreparable, but it did
nothing to enlighten Hitler; it only increased the passionate
obstinacy with which he pursued his revolutionary policy.
It is impossible to understand the true situation in Germany
without a knowledge of these things It is deeply distressing to a
German to witness this unexampled moral and intellectual
collapse. Only desperadoes could pursue such a policy as has
been pursued in Germany in these six years. The risk which the
military leaders are unwilling to face is taken by the political
leaders. The military leaders, however, in their abandonment
of the duty of arriving at their own decision, and their
capitulation to a sort of idolatry, will have no control of the
nature of the victories achieved. They have succumbed in a
disastrous way to two temptations: they underestimated the
strength of the National Socialists, contenting themselves with
the existence of their own instrument of power instead of
creating a political instrument ready to strike at any time. And
they incurred the most extreme risk that could be incurred by
resting the expansion of the army on the basis of the dynamic
revolution. After the collapse in the Great War a Reichswehr